Minutes: Itascatur Annual Meeting
Soaring Eagle
January 5, 2020

Present:
Officers: Renee Brauer, Kevin Brauer, Eric Haugland, Candy Malm, Barb Jauquet-Kalinoski, Maurice Spangler . Members: Judy & Paul Anderson, Deane & Jill Johnson, Barb & Mark Thomason, Al & Jo Judson, Magda & Pawel Borowicz, Nancy Terhark, Joe & Amy Cass,Thomas Bowir, Carolyn Spangler, Michele Thieman, Phil Sailer, Mike Weideman, Kristi York, Greg Kalinoski,
Paul & AnnJean Wibe

President Renee Brauer called the meeting to order and presented the following:  
2020 officers/expiration of terms:

President: Renee Brauer		2021		Members at Large:
Treasurer: Maurice Spangler	2020			Eric Haugland  2020
Secretary: Barbara Kalinoski	2020			Diane Brophy   2021
Ski Director: Candy Malm		2020			Jill Johnson     
Bike Director: Rich Jarrett		2021               Spending Committee
Membership: Kevin Brauer		2020
Past President: Sandy Perez		2020

Mark Thomason/Kevin Brauer moved to accept the slate of officers.  Carried.
Kevin Brauer/Jo Judson moved to approve Jill Johnson as Member at Large, replacing Mike Perez.  Carried. 

Minutes: Eric Haugland/Michelle Thieman approved minutes from the 2019 Annual Meeting.  Carried.

Treasurer’s Report: Maurice reviewed a preliminary financial report and posted the final report 1/28/2020.  2019 income is $18,460.57, expenses $30,089.36 with a checkbook balance of $9,815.14.  
Income:
	State Grant-in-Aid $1980.00
	Donation box at Soaring Eagle $263.00
	T shirt sale $10.00
	Headwaters 100 $16,207.57
Expenses:
	General $20,545.85
	Headwaters 100 $8684.52
	SE Electric (Soaring Eagle) $859.00
Maurice posted a detailed account of income/expenses to the Itascatur website. 
 

Membership discussed the drop in Headwaters 100 registrations. Paul Anderson inquired about sponsorships for the Headwaters 100 T-shirts.  Jo Judson volunteered to work on a survey and distribute it to registrants for their ideas on what can be done to increase registrations.      

Old Business:

Headwaters Marketing – Barb reported on the marketing done for the annual Headwaters 100 biking event to include a newspaper article, addition to the calendars of the Park Rapids Chamber of Commerce & Bike Mn, postcards to bike shops (Northern Cycle and Itasca Sports Rental) and social media.  The new postcard was placed in area businesses and churches.  Paul Anderson suggested advertising it at the Triathlon held annually in Nevis and Deane Johnson emphasized the importance of marketing the Headwaters 100 route since registrations dropped the year it was on the Heartland Trail.  

Janine Weideman memorial – As decided at the 2019 Annual Meeting, the new snowshoe trail was named the “Janine Snowshoe Trail” and a sign was placed at the entrance of the trail in her honor.  

2nd Street Stage sponsorships – the Spending Committee reviewed the sponsorship of 2nd Street Stage and decided that it doesn’t meet the mission of Itascatur activities. Paul Anderson inquired if Itascatur could advertise Headwaters 100 at these events and volunteered to check into it. 

Spinning bike purchases – Renee reported that two new bikes were purchased for the Community Education Spinning class and other bikes were repaired.  There was a question of whether the bikes could be made available outside of classroom use.


New Business:

Website/membership progress plan – Kevin reported on efforts to make the Itascatur website user friendly as only 33 of the 86 Itascatur members were able to add their names to the website’s database.  Work is also being done to create  single user name/password access to the database.  

Heartland Spur – Eric reported on the progress of the Heartland/Itasca Spur that will connect the Heartland Trail to the bike trail in Itasca State Park.  The Committee continues to lobby for State bonding funds to produce the spur.     

Soaring Eagle update – Candy reported on the schedule for 2020 open houses.  Renee thanked Candy for her work as the Ski Director, Mike Weideman for maintaining the ski trails and Deane Johnson for maintaining the snowshoe trail. 

Headwaters 100 – 40th year Anniversary Committee.  Renee asked for volunteers to serve on a committee to recognize the 40th anniversary of the Headwaters 100 biking event.  Joe, Paul, Candy, Kristy, Maurice and Barb volunteered.  Candy was also thanked for the work she did on registrations for the 2019 event.   

Spending Committee – Renee asked for volunteers to the Spending Committee and said that she will contact potential members individually. 


Mark/Kevin moved to adjourn the meeting.

Addendum to minutes: Because of the Covid-19 epidemic, the Board met in late 2020 and 2021 to make decisions regarding the Headwaters 100 Bike Ride and use of the Soaring Eagle ski venue. 

August 22, 2020 
The Headwaters 100 Bike Ride was cancelled for 2020.  The Board conducted an electronic discussion of the event and the decision was posted on the Itascatur Member Forum on April 13, 2020. Plans for the 2020-21 ski season at Soaring Eagle were modified as follows: cancel open houses for the season, suspend use of the warming house and use of ski equipment. The Club will continue to groom the cross-country ski and snowshoe trails, house the snowshoes on the front porch of the warming house for public use and provide a porta potty.

February 20, 2021
The Club will sponsor the 2021 Headwaters 100 Bike Ride, following Covid-19 guidelines.  The Annual Meeting of the Itascatur Outdoor Activity Club is scheduled at the Heartland Park on May 22, 2021.    

April 20, 2021
The Board met to iron out details of how to address Covid-19 guidelines for the Headwaters 100 Bike Ride.  This included the development of a Covid Preparedness Plan as well as how to make the necessary adjustments in registration, the ordering and distribution of t-shirts and distribution of food at the food stops. Registration was set at $45.00 for adults and $20 for participants 17 and under.

  

